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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Special Meeting Minutes – September 12, 2019 
 
CALL TO ORDER:  The meeting in was called to order by Chair Bittel at 11:05 a.m. Present were Richard 
Scaramelli and Chair Bittel and Recording Secretary Beverly Bernard 
 
Absent:  Ed Morenz and Alternate Fred Peters 
Others present:  none 
 
NEW BUSINESS: 
Carpenter Home land transfer 
Bittel spoke about a follow up with Town Administrator Branley about settling out the land transfer 
from Lucy Carpenter Trust. Bittel said it will be preferable for the transfer to be done at the end of the 
quarter because it impacts the portfolio; it makes it easier to deal with. Scaramelli pointed out Article 13 
from the 2019 Warrant states the appropriation is to be expended by 2020, which is an ambiguous 
statement because it doesn’t indicate a particular date; it is assumed to be a December 31, 2019 date. 
 
Mascoma Bank 
Bittel said he would speak with Financial Director Theresa Lounder and Mascoma Bank regarding the 
Mascoma Savings Bank accounts. Access needs to be discussed because the accounts for the Town are 
now all in the same website as the Trustees accounts. There was a discussion also about the Rust 
security website which the Trustees are supposed to utilize in the future but haven’t been able to 
access.  
 
Vanguard 
The Board discussed Vanguard in regard to the loss of visibility of accounts online at the Vanguard 
website. Bittel reported that the Common Fund and Cemetery Fund accounts disappeared from the 
website (at least known to us) 10 days ago such that neither the Trustees nor Vanguard service 
personnel could access the accounts. Vanguard said the ‘back end’ database still had the numbers for 
the accounts and would be pursuing a fix for the ‘front end’ visibility issue. Bittel said Vanguard was not 
very responsive at first and several days passed until mention of reporting the event to regulatory 
agencies did the situation improve. At that point the website reporting issue was resolved quickly with 
full service restored this morning.  
 
Bittel said a check was cut by Scaramelli in association with the Frank L.Snow Sidewalk Fund and since 
there were insufficient funds to cover the check a transfer was needed to cover the check. The check is 
for M&L Asphalt for paving at the museum by the sidewalk committee for about $14,000 – which is 50% 
of the full payment for the work. The Trustees initially could not access the account to make the transfer 
until Bittel was able to verbally place and order to transfer $30,000 from Vanguard’s Common Fund to 
Mascoma Bank. However, Vanguard was only able to transfer the funds to Mascoma’s Non-Restricted 
account. Eventually the Common Fund transfer was done by Vanguard restoring funds to the NRF 
account. Bittel will follow-up with Mascoma Bank to verify receipt of the funds and effect switching the 
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transfer from Non-Restricted to Common Fund at the bank. Once the money is properly credited at 
Mascoma, Bittel will co-sign and deliver the check. 
 
Bittel said Vanguard has promised a letter to the Town explaining what happened to the website and 
why the loss of numbers and access occurred. Bittel said that he will be more comfortable once 
reconciliations have been completed at the end of the 3rd quarter. There was a discussion about 
whether or not to notify any authority about the Vanguard problem. Scaramelli said he preferred to let 
the matter lie for the time being and upon receipt of the Vanguard letter, but occurrence of a similar 
situation in the future would be unacceptable and further action should be taken then. 
 
ADJOURNMENT: 
Adjournment occurred by consensus. Adjournment occurred at 11:42 a.m. 
 
Respectfully Submitted 

 

Beverly Bernard, Recording Secretary 


